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Impacts: Social & Economical Impacts due to Limited Supply

3

Emergency Drought Proclamations

Metropolitan Declares Drought
Fmergency

Metropolitan Board of Directors calls for increased
conservation and expands water efficiency programs

Nov.9, 2021

Fire Hazards

Habitat | Land
Degradation Degradation
\ /

Public Health Increased Cost of
Living




OpNEXT as mitigation tool
(supply driven Program)

OpNEXT will provide the
Los Angeles region:

* Reliability

e Sustainability
* Resilience

*Total amount of water exported from the Eastern
Sierra will remain consistent with historical exports.




Objective:

Maximize supply from the Hyperion
Water Reclamation Plant for
beneficial reuse for the City of Los
Angeles.

Estimated new supply:
— 243K AFY- 336 CFS -217 MGD
City Demand:

— ~500k AFY
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OpNEXT Supply: Strategy & Applications
Proposed OpNEXT Hybrid Applications

Wastewater Advanced Water Drinking
Reclamation Purification Water
Plant (WRP) Facility (AWPF) Treatment

PR - Groundwater
Replenishment

+25%

DPR - Raw Water
and/or Treated Water
Augmentation

+75%
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OpNEXT: Supply Management

v Los Angeles Aqueduct Filtration Plant (LADWP)

v’ Origin of most of supply for LA City (70%").
v" Hyperion Water Reclamation Plant (LASAN)
v Future Advanced Water Purification Facilities II
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OpNEXT Program Considerations

&
Funding

Complexity Demand/Supply

Internal Crews

Resource
Budget Mgmt.
Scale & Constraints
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Program Schedule —Aggressive-

I
: Program Management 2019 — 2058
2021 - 2024
Programmatic Environmental Impact Review
A 2024 - 2037
2019 - 2023 _ Project Specific
Conceptual Planning & Alternatives Analysis " Environmental
] * Review (CEQA)
2022-2023
Master Plan
2024 - 2047
Planning
2025 - 2049 <
Design 20XX — 20XX
L 2027 - 2052 Hyperion
Bid-Award

&
2028 - 2056

Construction

2033 - 2058
Post-Construction

L 2058

Program Completion
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Positive Impacts to Economy
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On-going Outreach
e All City Council Districts briefed

* Over 100 presentations given since
Program inception (Dec 2018)

Program Webpage

« www.ladwp.com/OperationNEXT

Doing Business with LADWP

LABAVN website at: www.labavn.org
* Free to register and they will have
access to bids for all City Departments.

References

18-month look-ahead “Supply Line” w/ the anticipated
schedule for the next 18 months of contracts
www.ladwp.com/SupplyLine
SupplierRelationsOffice@ladwp.com
purchbids@ladwp.com
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Thank You

Los Angeles
Department of
DWP Water & Power

www.ladwp.com/OperationNEXT
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