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Presenter
Presentation Notes
Joan intro to welcome & opening remarks 
Transitions to Megan & Patty introduction 



Advisory
Committee
Meeting #1

Item

Time

Welcome

10:00-10:10 a.m.

Agenda Overview/Introduction to Leads

10:10-10:20 a.m.

Advisory Committee Roundtable Introductions

10:20-10:50 a.m.

LA100 Study Overview

10:50-11:00 a.m.

LA100 Equity Strategies Orientation

11:00-11:20 a.m.

Advisory & Steering Committee Roles and Protocols

11:20-11:30 a.m.

What We Heard:

- First Steering Committee Meeting

- LADWP & NREL Steering Committee Member Organization Meetings

11:30-11:45 a.m.

Engaging the Broader Community

11:45-11:55 a.m.

Wrap Up and Next Steps

11:55-12:00 a.m.


Presenter
Presentation Notes
Joan provides overview of agenda


Our Guide for
Productive
Meetings

Raise your
hand to join the
conversation
(less chat
entries, more
talking)

0L 0
22N

N

Help to make
sure that
everyone has
equal time to
contribute

Keep input
concise and
focused so that
others have
time to
participate

Actively listen
to others to
understand

their
perspectives

Offer ideas to
address others’
questions and
concerns
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Los Angeles Department of Water & Power (LADWP)

Project Leads

Simon Zewdu Pjoy T. Chua, P.E. Steve Baule

Director Assistant Director Utility Administrator
Transmission Planning, Transmission Planning, Regulatory, LA100 Equity Strategies Oversight

Regulatory, and Innovation Division and Innovation Division & UCLA Contract Administrator
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Megan and Paty introduce themselves


National Renewable Energy Laboratory (NREL)
Project Leads

Dr. Patricia "Paty" Romero-Lankao Megan Day Dr. Jaquelin Cochran
Equity Strategies Technical Lead Equity Strategies Project Manager Equity Strategies Senior Advisor
NREL Senior Research Scientist NREL Senior Energy Planner NREL Grid Planning &

Analysis Center Director
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Megan to introduce team


UCLA LA100 Equity Strategies Partners

%‘7 % Dr. Cassie Rauser WP Dr. Stephanie Pincetl
z 4 Executive Director, UCLA a Professor, Institute of the
- Sustainable LA Grand Challenge _ Environment and Sustainability
- Email: crauser@conet.ucla.edu ’ Founder and Director, UCLA

California Center for Sustainable
Communities (CCSC)
Email: spincetl@ioes.ucla.edu

. Kelly Trumbull

\ ' Senior Project ager, UCLA
Luskin Center for Innovation (LCl)
7 Email: ktrumbull@luskin. du

Co Director, UCLA Luskin
Center for Innovation (LCI)

Email: gspierce@ucla.edu
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Presentation Notes
Cassie to introduce team.
UCLA attendees introduce themselves individually and do a 1-min overview of their role in the project.  Greg will lead, or Kelly Trumbull if Kelly can’t make it. Megan will introduce if UCLA isn’t able to attend at all. 

mailto:crauser@conet.ucla.edu
mailto:gspierce@ucla.edu
mailto:spincetl@ioes.ucla.edu
mailto:ktrumbull@luskin.ucla.edu

Kearns & West

Joan Isaacson, Christian Mendez, Jasmine King, _
Principal/Sr Facilitator Sr Associate/Equitable Engagement Project Coordinator/Equitable

Engagement
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Joan and Christian introduce themselves


Roundtable
Introductions

R |||
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Advisory

Committee
Roster

Center for Energy Efficiency and Renewable Technologies (CEERT)
Civil & Human Rights and Equity Department

LA City Council District 02 - CM Paul Krekorian

LA City Council District 03 - CM Bob Blumenfield

LA City Council District 04 - CM Nithya Raman

LA City Council District 05 - CM Paul Koretz

LA City Council District 06 - CP Nury Martinez

LA City Council District 07 - CM Monica Rodriguez
LA City Council District 09 - CM Curren Price

LA City Council District 10 - CM Mark Ridley-Thomas
LA City Council District 11 - CM Mike Bonin

LA City Council District 12 - CM John Lee

LA City Council District 14 - CM Kevin de Leon

LA City Council District 15 - CM Joe Buscaino
Housing Authority of the City of Los Angeles (HACLA)
International Brotherhood of Electrical Workers (IBEW)
LA Cleantech Incubator

Los Angeles City Planning Department (LACP)

Los Angeles World Airport (LAWA)

Neighborhood Council Sustainability Alliance

Office of Public Accountability (Rate Payer Advocate)
Office of the Mayor

Port of Los Angeles (POLA)

Sierra Club

Southern California Association of Non-Profit Housing

USC Equity Research Institute

V. John White, Jose Carmona

Claudia Luna

Aaron Ordower, Matt Hale

Councilmember Bob Blumenfield, Jeff Jacobberger
Councilmember Nithya Raman, Josh Nuni
Councilmember Paul Koretz, Andy Shrader
Council President Nury Martinez, Max Podemski
Anissa Raja

Sherilyn Correa, Christopher Diaz

Porsha Cropper, Kayla Tilton
Councilmember Mike Bonin, Krista Kline
Councilmember John Lee, Hannah Lee
Daniel Reeves, Susana Lopez

Jacob Haik

Marisela Ocampo, Lisette Belon

Gus Corona, Martin Marrufo

Mayte Sanchez, Lauren Harper

Arithi Varma, Shana Bonstin

Justin Erbacci, Beca Dolten

Ernie Hidalgo

Fred Pickel, Camden Collins

Lauren Faber O'Connor

Carlos C. Baldenegro

Katherine Ramsey, Francis Yang

Alan Greenlee, Chris Bowan

Vanessa Carter, Edward Muna
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Each member please introduce:

* Yourself
Advisory - The organization/agency you represent
Committee » The focus of your organization/agency

Roundtable
Introductions


Presenter
Presentation Notes
Joan facilitates introductions 


LA100

Overview

||
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The Los Angeles 100% Renewable Energy Study

LA City Council motions directed LADWP to evaluate:

== What are the pathways and costs to achieve a 100%
renewable electricity supply while electrifying key end uses
and maintaining the current high degree of reliability?

What are the potential benefits to the environment and
health?

‘_,,;'mmm,m %} How might local jobs and the economy change?
| ' | a

Y

How can communities shape these changes to prioritize
environmental justice?

LA100 | 13




Representatives:

I_A:I_OO * Environmental groups

Adviso ry . Neighbo.rhood councils
e Academia
G rou p * Key customers
* City government
o rOVI d ed * Business and workforce
groups
{]er/Lljév?/nd e Utilities
Throughout

the Study

LA100 | 14
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Components of LA100

[ )
The M
Customer

The ,

Power
System

The Ti’

Community

PP

CHAPTER 3
Electricity Demand
Projections

L)

CHAPTER 4
Customer-Adopted
Rooftop Solar
& Storage

CHAPTER 5
Utility Options for
Local Solar &
Storage

O

CHAPTER 6
Renewable Energy
Investments &
Operations

T

o)

-

CHAPTER 7
Distribution System
Analysis

CHAPTER 8
Greenhouse Gas
Emissions

6%

CHAPTER 9
Air Quality &
Health

CHAPTER 10
Environmental
Justice

L™

p—

CHAPTER 11

Economic Impacts
& Jobs

LA100 | 15
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Scenarios Based on LA Advisory Group Priorities

Each Scenario Evaluated
Under Different Customer
Demand Projections
(different levels of energy
efficiency, electrification,
and demand response)

Moderate

High

Stress

SB100

Evaluated under Voderate, High, and
Stress Load Electrification

+ 100% clean energy by 2045
+ Only scenario with a target based on retail
sales, not generation
+ Only scenario that allows up to 10% of the target to
be natural gas offset by renewable electricity credits
+ Allows existing nuclear and upgrades to transmission

Transmission Focus

Evaluated under Moderate and High
Load Electrification

= 100% clean energy by 2045
+ Only scenario that builds new transmission corridors

» No natural gas or nuclear generation

S

Early & No Biofuels

Evaluated under Vo erate and High
Load Electrification

+ 100% clean energy by 2035, 10 years sooner
than other scenarios
» No natural gas generation or biofuels

+ Allows existing nuclear and upgrades to transmission

Limited New Transmission

Evaluated under ate and High
Load Electrification

= 100% clean energy by 2045

+ Only scenario that does not allow upgrades to
transmission beyond currently planned projects

» No natural gas or nuclear generation

LA100 | 16
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In all scenarios, wind and
solar provide 69%—87% of
future electricity demand.
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Megan
how does LADWP supply all this demand with renewable electricity?
[read slide]
This means that for LA, all roads to ~90% RE are very similar.


The pathways diverge going
from 90% to 100% renewables.

This last 10% is what is needed for
reliability during periods of very
low wind and solar, extremely high
demand, and unplanned events like
transmission outages.



Presenter
Presentation Notes
Megan
…or maybe even a weather event that we have experienced yet.

To meet this last 10%, the study builds new, local power plants with storable renewable fuels to maintain reliability. 

[[Talk more about that]]
[[EJ]]


Reliable, 100% renewable energy is
achievable—and, if coupled with
electrification of other sectors, provides
significant greenhouse gas, air quality,
and public health benefits.
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Megan
So now we have seen how LA can achieve a reliable, 100% RE power system….let’s turn now to some of the environmental and health benefits.  This transition to 100% renewable energy, and the electrification of vehicles, cooking, and heating, provide significant greenhouse gas, air quality, and public health benefits.







All scenarios achieve 6%—8% reduction in
concentrations of fine particulate matter.
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Megan
LA100 did not only look at GHG emissions

All scenarios in our study achieve 6-8% reduction of fine particulate matter concentrations in the air, mostly because of the electrification of light-duty vehicles and natural gas in homes and businesses. 

This number might seem small but it is significant because it took the entire South Coast region 6 years to achieve a similar reduction, focusing on reducing emissions of some of the largest emissions sources—and our results are just for the city of LA, and only include some of those sources. For example, we did not include electrification of medium and heavy duty trucks, which would also yield significant environmental benefits.

[[say more on EJ]]



Reductions in fine particulate matter
result in $1.5 billion in public health
savings from avoided death and disease.



Presenter
Presentation Notes
Megan  - Long term breathing of fine particulate matter can lead to early death. Because of the 6%-8% reduction in particulate matter concentration, there’s a significant public health benefit: $1.5 billion in health savings in just 2045 due to reduction in deaths, cardiovascular disease, and other diseases caused by this pollutant.  
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Megan's last slide

https://maps.nrel.gov/la100
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ATRIEVING 100% RENEWABLE ENERGY IN LOS ANGELES
ST RSSO e L

LAT100O Study

Completed

Unprecedented analysis ID'd multiple
paths to achieve 100% target

Considers reliability, equity, sustainability and
affordability

+ Confirmed 100% by 2035 achievable
+« Community & stakeholder input

Commeoen Investments Across All Scenarios

Custome Renewal h. Energy Storage Transmission, Renewably Fusted
Reoftop Sola Distribution Dispatehable
5

Solar: +=5,700 MW +>=2 600 MW
Wind. + =4, 300 MW

Much More

LAT100 Equity Strategies

Community-driven, objective to
achieve equity

Robust community engagement

Areas of Focus

Improve air

. Solar access
guality

Energy

Efficiency Affordable rates

Demand
management

Debt relief

@00

EV charging
access

<JOX-<X»

2022 SLTRP

Fall 2021-2022 | 2035 & 2045 Targets

Qur comprehensive integrated
power plan

Recommends path forward to achieve our goals

* Integrates findings of LAIOO
» Community & stakeholder input

» Prioritizes reliability, resiliency, equity, affordability,
sustainability

Considerations

Building,
Operating &
Maintaining
Supply Chain
Risk

Workforce

Cost to
customers

Implementaticn
and Feasibility

Q0O

24
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Accelerated Transformation

* Increase in Renewable Energy

» Significant Electrification of the Transportation Sector
* Electrification of the Building Stock

* Increase in Investments/Projects

» Expansion of Existing Programs

* Development of New Programs

* Creation of New Jobs ! ! |
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Current State

CalEnwroScreen 3.0
« CalEnviroScreen uses D Wy, NPT P A A
environmental, health, and ' R
socioeconomic information to
produce scores for every
census tract in the state

* Approximately 47% of the City
of Los Angeles is designated as

Disadvantaged Community
(DAC)

26
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“% f';;;:- AII commumtles WI|| share in the beneﬂts of the
;%f“‘ :; ,. w_, . clean energy transition—but improving equity
ety | 5-_;;;1_:__:.;“ in participation and outcomes would require

27 mtentlonally de3|gned poI|C|es and programs
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LA100 Equity Strategies

Orientation

R |||
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Presentation Notes
Paty
So now, LA100 Equity picks up where LA100 left off to answer the question: How can Los Angeles ensure its transition to 100% clean energy with high levels of electrification improves energy justice?

The project was approved by the LADWP Board of Commissioners on June 22, 2021. We anticipate the project would extend from summer 2021 to May 2023 and cost $9,137,913.  

Photo from iStock
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Joan presenting energy justice introduces topic


https://iejusa.org/section-1-defining-energy-justice/

LA100
Equity
Strategies
is organized
around

Enable community
leadership in the process

A
] Procedural Justice
Ensure just and Understand
equitable and address
distribution of past and
benefits and * 202, current
negative impacts - energy
of clean energy D'S‘}Ugﬁggnal Recognition Justice inequities

transition
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COMMUNITY-INFORMED PROCESS

Communit Survey of
v Focus group LADWP Stakeholder
engagement : : :
- sessions cu(sl;cglrle;rs interviews

Current energy
inequities
analysis

Advisory
Committee

Steering

Committee

Procedural
Justice Identify equity outcomes Prioritize strategies

Recognition
Justice

Distributional ‘ Technical Teams ‘

Justice
s srEfr Rate/Tariff : Bulk power/ Jobs/ Workforce Ho_us!ng/ Local Solar & Environment Re|l‘?1l.3l|lty/
Impact Analysis power plants Development Buildings Storage Resilience

VisthedtlETs Data sources & Detailed study plan
assumptions & approach

Proposed goals &
metrics

Implementation-ready strategies to achieve community-prioritized equity outcomes

I

a a"“a’!a | 1
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LA100 EQUITY STRATEGIES: TIMELINE & FRAMEWORK

Aug Jan Aug Jan May
2021 2022 2022 2023 2023

GQOO¢OOOOOQOQGGQO

b‘- :‘- .&. | |

Commun ity i ”e e e e Additional community meetings TBD e G
Meetings | .

v

L N\ Y N\, Y,
Steering |
Committee |
Advisory |
Committee |
@ v, A @ w
Technical Proposed goals, Data sources  Detailed . . Prellmmary, flnal
. . . Modeling, analysis, strategy development
Teams metrics, methodologies & assumptions study plan results
Key connections Engagement Digital Engagement Phases Meetings Interviews
C) Feedback loops Community Engagement LA100 ES Digital Engagement ﬂ Community Meetings O One on One
B Steering Committee B B Post-LA100 ES Engagement ‘ Steering Committee =2 Focus Groups

B Advisory Committee @ Advisory Committee


Presenter
Presentation Notes
This diagram presents the original timeline and framework of community engagement and technical analysis for LA100 Equity Strategies
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LA100 Equity Strategies
Committees

Roles & Protocols

R |||
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Presentation Notes
for example, to finalize the study framework, identify outcomes (i.e., specific target or performance metrics) that will be analyzed through this study, provide data where appropriate, identify partners to supplement analysis, and provide feedback to the study team. LADWP, as part of the study, will compensate underrepresented voices and organizations who need resources to participate in the SC.




Presenter
Presentation Notes
for example, to finalize the study framework, identify outcomes (i.e., specific target or performance metrics) that will be analyzed through this study, provide data where appropriate, identify partners to supplement analysis, and provide feedback to the study team. LADWP, as part of the study, will compensate underrepresented voices and organizations who need resources to participate in the SC.


Expectations

L

(<

£\

Primary and alternate representatives

Communicating with committee members

Media inquiries

Project contact information
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Primary Members and Alternates 
The protocol for primary members and alternates is guided by goals for consistent involvement. Primary members refer to the members who were initially invited. Each primary member can identify an alternate or a proxy representative who can substitute for the primary if they are unavailable for a meeting. 
 
Sharing Information
Committee members are encouraged to share information and documents with other members for the duration of LA100 Equity Strategies. To ensure that all members have the same information available to them, all documents are to be distributed through the established LADWP points of contact, who are listed at the end of this document. 
Email Communication 
The Steering Committee and Advisory Committee processes are intended to be collaborative experiences, in which members work through issues and dialogue in a group setting to gain mutual understanding. As such, members agree to avoid engaging in email “dialogue” with other members, and instead commit to using meetings for dialogue and discussion purposes. 
Media Interaction  
Given the high interest in the LA100 Equity Strategies project, there will likely be coverage of the study in local media, blogs, and other forms of communication. Steering Committee and Advisory Committee members agree to respect the open, frank discussions that occur within the meetings and not attribute specific conversations to other committee members in interactions with the media and other external communication channels. 
The points of contact for the Steering Committee and Advisory Committee are:
 
Dawn Cotterell, LADWP Senior Public Relations Specialist, dawn.cotterell@ladwp.com (main logistics contact)
Paty Romero-Lankao, NREL Senior Researcher, Paty.RomeroLankao@nrel.gov
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What We Heard

Themes from:

» Steering Committee Kickoff

« LADWP & NREL’s Meetings with Steering
Committee Member Organizations




Steering Committee Kickoff whatwe Heard

Center justice before deciding on
technical solutions

Don’t hold back on scope; equity
strategies should be cross-sectoral

N
2,

Cost, affordability, and utility
burdens are crucial challenges

Learn from precedents (i.e., in
LA & other cities and countries)

[ €

Strive for sustainable,
implementable, long-lasting
strategies

LA’s infrastructure is a limitation
(e.g., rooftop conditions)

Messaging, vision, & transparency
are key

Be aware of equity on the ground:
o Cross-sectoral and intersectional
o Energy as a basic right
o Equal community access for new
programs

N
O

Co-designed community
engagement is essential

44



Steering Committee Member Organization Meetings Conducted

Climate Resolve Jonathan Parfrey
DWP-NC MOU Oversight Committee Tony Wilkinson
Enterprise Community Partners Jimar Wilson

Los Angeles Alliance for a New Economy (LAANE) / RePower LA Agustin Cabrera

Coalition
LADWP & NREL Move LA Denny Zane & Marisa Garcia
Meetings with Pacoima Beautiful Veronica Padilla Campos

The South Los Angeles Transit Empowerment Zone (SLATE-Z) Zahirah Mann & April Sandifer

Steering Committee

South LA Alliance of Neighborhood Councils Thryeris Mason
Member Orgamzatlons Strategic Concepts in Organizing and Policy Education (SCOPE)  Gloria Medina & Tiffany Wong

Steering Committee Member Organization Meetings To Be Scheduled

Alliance of River Communities (ARC) Vincent Montalvo

Community Build, Inc. Robert Sausedo

Pacific Asian Consortium in Employment (PACE) Celia Andrade
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Steering Committee Member Organization Feedback

Steering Committee member organizations prioritized:

Multi-pronged, community-specific engagement guided by
member organizations

A long-lasting relationship beyond the project

LADWP’s commitment to:
— being present at each level of community engagement

— building trust, mutual understanding, and rapport
46 A




Steering Committee Feedback: Developing Equity Tenets

Agustin Cabrera
LAANE / RePower LA Coalition

‘ ‘ | think what we can do, as a committee,
is develop equity tenets that can be
used throughout the department—in
program design and development.
People can ask:

* Are they referencing the equity tenets?

*  Are there guiding questions that come with the
tenets?

 Atthe end of the process, what are some key
programmatic and policy issues we need to tackle
as a committee? Such as: affordability,
accessibility, accountability. , ,

Organized
and coded
takeaways

energy
justice
discussions

Recognizing Difference
and
Community-Specific Focus



Presenter
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“I think what we can do, as a committee, is develop Equity Tenets that can be used throughout the department - in program design and development. People can ask: are they referencing the equity tenets? Are there guiding questions that come with the tenets? At the end of the process, [we ask] what are some key programmatic and policy issues we need to tackle as a committee? Such as: Affordability, Accessibility, Accountability."

This becomes an infrastructure of equity that lives on beyond the project itself. Agustín is asking how that can be structured into how LADWP functions in LA and works/relates to local communities moving forward. 



Steering Committee Feedback:

Developing Seamless & Holistic Energy Justice

Thryeris Mason

South LA Alliance of Organized

Neighborhood Councils taankdeg\(/)vg?g

‘ Seamlessness. Services that the west side is receiving
should also look like South LA. So that those
communities aren’t rent and utility burdened.” energy
justice
discussions
You want to appeal to quality-of-life issues. If we -
provide you certain services at a certain rate, that isn’t
as taxing as other rates, there are opportunity costs.
For example, you could have money to pay for
education. If you have extra money, what would you
do with it? [It’s about] putting a community in a place
to be able to realize any of the gains for any
technological innovations. It’s not just utilities—it’s Recognizing Difference,
also transportation, housing, etc.—a holistic view, Community-Specific Focus,
including health care. , , Cross.Sectoral, and

Sustainability
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Engaging the Broader Community

R |||






Community Engagement Meetings:

|dentifying and understanding LA’'s energy Informing strategy analysis Sharing analysis, models,
justice problems and development plan and community feedback

1. Equity outcomes visioning
2. Understanding energy
iInequities

3. ldentifying just energy
strategies
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Community Engagement Meetings:

|ldentifying and understanding LA’s energy Informing strategy analysis Sharing analysis, models,
justice problems and development plan and community feedback

1. Strategy analysis,
data sources, assumptions

2. Metrics and indicators

3. Implementation pathways



Presenter
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Community Engagement Meetings:

|dentifying and understanding LA's energy Informing strategy analysis Sharing analysis, models,
justice problems and development plan and community feedback

1. Preliminary results
2. Final results

3. Outreach tailored to
specific communities
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Community Engagement Meetings

First Two Meetings Subsequent Meetings
Envisioning a Just Energy Futurein LA Co-Defining Paths to Energy Equity in LA
* Share project
overview

* Gather community
input on study plan

* Prioritize equity
metrics & strategies

* Introduce energy
justice concepts

» Gather community
concerns, issues, &

aspirations
* Project overview
* Breakout
discussions

« Community input on
» Community input on
VA strategies

problems, barriers,
and desired

Steering Committee Organizations
as Co-Hosts

* Meeting overview
* Breakout discussions

outcomes

55
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Meetings 1 & 2: January—2 the week of January 16
Meeting 3 & 4: February 2 the week of February 21 or 28.
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Advisory Committee Meeting #2

Wrap Up
and
Next Steps

Planned for February 2022




Thank you!
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