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Agenda
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• What Are the UWMP and WSCP?

• LADWP Water Supply and Demand Today

• Projecting Future Conditions

• Maintaining Water Supply Reliability

• Water Demand Forecast

• Water Supply Projects and Programs

• Water Shortage Contingency Plan

• UWMP and WSCP Timeline and Next Steps



1976-1977 Was The Most Severe Drought 
Period In California History
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UWMP Act Passes In 1983, Requiring Water 
Suppliers to Plan For Droughts And 

Demonstrate Water Supply Reliability
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UWMPs Standardize Water Supply Planning 
and Reporting Throughout the State

• Requirement for urban water suppliers:
• Serving over 3,000 customers OR 
• Supplying over 3,000 AFY

• UWMPs are submitted to the California 
Department of Water Resources (DWR)

• Failure to comply with the UWMP Act 
results in ineligibility for state water loans 
and grants
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UWMP Forecasts Reliability In 5-Year 
Increments Over the Next 25 Years

2025 2030 2035 2040 2045 2050

20-Year Planning Horizon Required Additional
5 Years Optional
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Water Supply Reliability Is Assessed 
Under Four Scenarios 

Long-Term Assessments:
2026-2050 (25 years)
in 5-year increments

Near-Term Assessment:
2026-2030 (5 years)
in 1-year increments

Average Year
Hydrology

Single-Dry Year
Hydrology

Drought Risk 
Assessment

Multi-Dry Year
(5-year period)

Hydrology
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Water Supply Reliability Is The Balance of 
Projected Demands and Available Supplies 
Over Time

Demand

• Growth
• Economy
• Conservation
• Climate Supply

• Existing Supplies
• Future Conditions
• New Supplies
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WSCP Outlines Process to Identify and 
Respond to Shortages 

2022 Drought Response:

X
X

Current Watering Days:
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LADWP Water System Service Area
• 473 sq. mi. Service Area

• Approximately 4 million customers

• Serve drinking water and non-potable 
recycled water

• LADWP supplies approximately:
 430 million gallons per day (MGD)  

480,000 acre-feet per year (AFY)
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Los Angeles Water Supply Portfolio Consists of 
Imported, Local, and Supplemental Supplies
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LADWP Supply Mix Has Evolved Over the Last 
30+ Years
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We Use Less Water Today Than We Did Over 50 Years 
Ago Despite Growing By One Million People
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Multiple Ongoing Efforts to 
Promoting Conservation as a Way of Life

Landscape Efficiency Assistance Program (LEAP)Increased Rebate IncentivesMy Water Insights 

Flume Program Technical Assistance Program

LADWP.com/wc
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http://www.ladwp.com/wc


UWMP Forecasting is Generally Conservative, 
Significant Conservation Savings Achieved Due to 

Ongoing Efforts
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UWMP Relies on Forecasts from the Southern 
California Association of Governments, Population 

Projected to Grow Through 2050
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Climate Change Study in Partnership with UCLA 
Suggest Higher Temperature and Precipitation in  

Los Angeles Area Through 2050

18

And…



… Higher Temperature and Precipitation in 
Eastern Sierras Through 2100, Intensified 

Hydrologic Extremes, and Decreased Snowpack
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LADWP Water Reliability Strategy Consists of 
Three Key Elements
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1. Maintain Access to Imported Supplies

2. Diversify Water Supply Portfolio
 
3. Improve Water Use Efficiency 



LADWP Reliability Analysis Tables Show 
Projected Supplies and Demands Through 2050
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LADWP Maintains Water Supply Reliability 
Under all Hydrological Scenarios and Drought 

Risk Assessment
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Scenario
Sufficient Supplies to Meet 

Projected Demands

Average Year 
(2026-2050)

Single-Dry Year 
(2026-2050)

Multiple-Dry Years 
(2026-2050)

Drought Risk Assessment 
(2026-2030)



UWMP Demand Forecast Model Considers 
Multiple Drivers to Forecast Demand By Sector
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Slight Increase In Demand Forecasted Through 2050 
Before Accounting For Additional Conservation
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2017 Water Conservation Potential Study 
Informs Additional Planned Conservation
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~60,000 AFY of Additional Savings Projected Under 
Maximum Cost-Effective Potential Through 2050

26



LAA Supplies Have Been 
Foundational to the City’s Supply 
Reliability Since Its Completion In 
1913
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~70 Percent of Eastern Sierra Runoff Is Allocated to 
Uses Within the Eastern Sierra
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Eastern Sierra Runoff Wet-Dry Cycles Are Variable, 
Historic Hydrologic Sequences Used to Define 

Reliability Scenarios
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• Average Year
(30-year median from 
FY 90/91 to FY 19/20)

• Single Dry Year
(FY 21/22)

• Multiple Dry Year
(FY 11/12 to FY 15/16)



Contamination Present In the San Fernando Groundwater 
Basin From Industrial Processes In the 1940’s

Estimated Extent of Chemicals of Concern (COCs)

Santa Monica 
Mountains

30



Groundwater Remediation Facility Construction 
Complete, Commissioning Ongoing, Expected to 

Be In Service In 2026

North Hollywood West
Wellhead Treatment

Tujunga Centralized Treatment

North Hollywood 
Centralized Treatment
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Urbanization Resulted In Increased Hardscape 
and Reduced Natural Infiltration

20251949
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*Photo colorized from original image



David M. Gonzales 
Recreation Center

Fernangeles 
Park

Strathern Park 
North

Valley Village 
Park

Valley Plaza 
Park North

Valley Plaza 
Park South

Whitsett Fields
Park North

Alexandria Park

North Hollywood 
Park

Stormwater Capture Parks Program Utilizing 
City Parks to Support Groundwater Recharge
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Recycled Water Sourced From 
Six Water Reclamation Facilities

• City Facilities
• Donald C. Tillman
• Los Angeles-Glendale
• Terminal Island
• Hyperion  

• Facilities Outside the City
• Edward C. Little (West Basin MWD)
• Burbank (City of Burbank)
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Recycled Water Strategy Has Evolved 
Over the Last Several Decades

Non-Potable Reuse
• Offset Irrigation and 

Industrial Non-potable 
Demands 

• LA Groundwater 
Replenishment

• Pure Water Los Angeles

Indirect Potable Reuse
• Headworks DPR Pilot 

Facility
• LA Groundwater 

Replenishment
• Pure Water Los Angeles

Direct Potable Reuse
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Groundwater Replenishment Project 
to Replenish San Fernando Basin 

with Highly Purified Recycled Water
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Coordination With MWD UWMP Process Is A 
Critical Component of Reliability Analysis
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Scenario

Sufficient 
Supplies to Meet 

Projected 
Demands

Supplies 
Exceeding 
Demand 

Average Year 
(2026-2050)

Single-Dry Year 
(2026-2050)

Multiple-Dry Years 
(2026-2050)

Drought Risk Assessment 
(2026-2030)



LADWP Demonstrates Sufficient Water Supply 
to Meet Demands Under All Reliability Scenarios 
Through 2050
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LADWP Demonstrates Sufficient Water Supply 
to Meet Demands Under Drought Risk 
Assessment Through 2030
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Planning Scenarios Beyond the Scope of the 
UWMP Are Considered Under Other Planning 
Efforts
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Pure Water Los Angeles Planning Efforts Are 
Ongoing
• Maximize reuse of treated 

wastewater from Hyperion 
Water Reclamation Plant

• Provide environmental benefits 
by reducing discharge to Santa 
Monica Bay

• Website:
PureWaterLosAngeles.com
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https://purewaterlosangeles.com/


The Water Shortage Contingency Plan Is a 
Stand-alone Plan Included With the UWMP
Water Shortage Contingency Plan 
Includes:
1. Process on how to identify and 

respond to shortages
2. Establishes six standard water 

shortage levels
3. Identifies response actions that 

may be implemented to respond 
to shortages
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Process for Determining Water Shortage 
Conditions Guided by Annual Water Supply and 

Demand Assessment
• Evaluate water demand 

and supply availability 
• Sufficient supplies to 

meet water demands 
signals no shortage 

• Magnitude of shortage to 
determine response to 
identified shortage  
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Water Shortage Responses Guided by City’s 
Emergency Water Conservation Plan 

(Conservation Ordinance)
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2022 Drought Response:

Current Watering Days:

X
X



WSCP Standard Water Shortage Levels Are 
Aligned With Conservation Ordinance and 

Additional Actions
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2025 UWMP & WSCP Development Timeline 
and Milestones

Feb Mar Apr May Jun Jul

2026

Release of 2025 UWMP &WSCP
Public Review Drafts (Feb 12)

Submit Public Review Drafts 
Comments by: Mar 16

Public Hearing (April 28)

UWMP Act Submission 
Deadline (July 1)

Public Meetings
#1 Feb 19
#2 Feb 25
#3 Mar 4
#4 Mar 14

Board Adoption (May 12)
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Contact Email For Formal Comment:
UWMP@ladwp.com

More information available at
LADWP.com/UWMP

Discussion & Questions
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