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Los Angeles Department of Water and Power 
LA100 Plan  

Community Meetings Summary 

June 2025 

Overview 
The LA100 Plan, formerly known as the Power Strategic Long-Term Resource Plan (SLTRP), is 
the Los Angeles Department of Water and Power’s (LADWP) long-range blueprint identifying 
the future mix of renewable resources for providing reliable, environmentally responsible electric 
service to the City of Los Angeles. The LA100 Plan lays out a balanced set of near-term actions 
and long-term goals for increasing renewable and energy efficiency resources, reducing 
greenhouse gas emissions, and upgrading aging infrastructure.  

In June 2025, LADWP hosted four virtual community meetings to share information with 
community members, answer questions, and seek input. This summary provides an overview of 
the community input heard at each virtual community meeting. The contents include the meeting 
purpose, notification and invitation process, schedule and meeting format, major themes from 
community feedback, and two appendices: (A) presentation slides and (B) documentation of 
questions and comments. 

Meeting Purpose 
The community meetings were guided by two primary objectives:  

• Provide updates about the Los Angeles Power System and transitions to clean energy, 
including communities and customers in the LA100 Program 

• Actively listen to the public’s questions and input and provide answers and ideas 

Notifications and Invitation Process 
LADWP used the following methods, in both English and Spanish, for inviting community 
members and other stakeholders to register for and attend the meetings: 

• Community e-newsletters 
• Social media campaign 
• Email notifications 
• Project Website  
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Schedule, Attendance, and Languages  
Four virtual meetings were conducted, using the same format for consistency and equity, on 
different days of the week to increase accessibility. The schedule and attendance of community 
members are noted below. The total number of attendees was 143: 

• Monday, June 23, 6:00-8:00 pm, 43 attendees 
• Wednesday, June 25, 6:00-8:00 pm, 29 attendees 
• Thursday, June 26, 6:00-8:00 pm, 36 attendees 
• Saturday, June 28, 10:00 am-12:00 pm, 24 attendees 

All meetings were conducted in English with Spanish interpretation and translation. The meeting 
registration form included an option for people to request other languages. 

Format 
Each meeting began with the facilitator welcoming participants and providing information about 
the meeting agenda and ways to participate, including instructions for simultaneous 
interpretation. Next, representatives from the LADWP project team provided a community-
oriented presentation about the LA100 Plan, followed by a question-and-answer session. 

Major Themes from Participant Input  
After the presentation, participants had the opportunity to share questions and make comments. 
The following section summarizes major themes from all four virtual community meetings. 
Participants expressed concerns, provided comments, or asked questions in four primary areas: 
energy efficiency programs, green hydrogen, LA100 Plan timeline, and rates and energy burden. 
The notes in Appendix B provide comprehensive documentation of the full range of input 
received during the meetings. Themes are listed alphabetically, and the order does not indicate 
prioritization or relevance. 
 
Energy Efficiency Programs 
Several participants commented on the transition to renewable energy and the need for energy 
efficiency programs to support communities in the transition process. A few participants 
expressed interest in solar programs, such as the Feed-in-Tariff (FiT) Program and requested 
additional information about other programs that are geared towards residential neighborhoods. 
One participant highlighted the LA Level Pay Program as a great resource to budget and forecast 
utility bills. 

Green Hydrogen 
Input included questions and comments on how LADWP will produce, transport, and store green 
hydrogen. Several participants expressed concerns about impacts to the environment due to 
potential leaks, its flammability, and nitrogen oxide (NOx) emissions. A few participants 
questioned the availability of green hydrogen, highlighting that it is not currently commercially 
available, and asking what outcomes would be if green hydrogen does not materialize. Some 
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participants also expressed concern with its cost and how uncertainties around green hydrogen 
could impact the overall LA100 Plan timeline. Two participants highlighted the need for 
hydrogen to maintain a reliable system as the transition happens. 

LA100 Plan Timeline 
A few participants expressed concerns with the LA100 Plan timeline and asked questions about 
the reality of reaching the 2035 goal. One participant commented on the magnitude of the 
LA100 Plan and asked what steps LADWP will be using to track the implementation program 
and the approach for modifying and adapting the program. Another participant highlighted the 
increased cost over the past few years and questioned if additional costs will be added before 
2035.  

Rates and Energy Burden 
Several participants questioned how the LA100 Plan follows the City Council’s directive of 
transitioning to renewable energy at minimal adverse impact to ratepayers. Participants 
expressed concerns about the projected rates and commented on the need to balance reliability 
and rates. One participant questioned whether LADWP looked at the difference in affordability 
between the current approach and other alternatives. Another participant highlighted that 
marginalized, low-income communities will be adversely affected by rate increases, and 
suggested LADWP aggressively pursue strategies like electrification that bring down rates for all 
and target relief programs in energy-burdened communities. 
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Appendix A 
The presentation slides can be found on the LADWP LA100 Plan webpage.

 

 

https://www.ladwp.com/sites/default/files/2025-07/LA100%20Plan%20Public%20Outreach%20Presentation_REV06_CRSS_FINAL_JLL.pdf
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Appendix B 

Community Meetings Input 
During the question-and-answer session following the presentation, participants were given the 
option to unmute to provide their input verbally or type their questions using the Q&A feature 
on Zoom. Questions and comments from participants at all four community meetings are 
presented below, lightly edited for clarity.  
 
June 23, 2025 

• Relating to the Intermountain Power Plant (IPP), I am happy to see the conversion to 
green power. However, nitrogen oxide (NOx) emissions from green hydrogen combustion 
are a concern. What are we going to do about the NOx emissions? 

• Where is LADWP encouraging rooftop solar? 
• Are electric-vehicle (EV) chargers in the city managed by LADWP? 
• For the Palisades, are upgrades to 12-kilovolt (kV) circuits factored into anything in the 

LA100 Plan? How will that help with electrification? 
• At IPP, is the transition happening from gas first before green hydrogen? 
• Why does the meeting recording stop before the Q&A? 
• How can we ensure that the transition to hydrogen is protecting the health of 

communities? 
• Regarding the City Council motion and LA100, there are differences in cost and rates 

between LA100 and SB100 – “At minimal adverse impact to ratepayer.” Is there a plan 
that meets that goal that the council directed at “minimal impact to ratepayers”? 

• We support the City’s long-term goals, but we have concerns about the schedule, cost, 
and reliability of unproven technologies. Over the years, the cost of this transition has 
increased. As was mentioned, rates can be tripled on average. Is this what the City 
Council meant when instructing minimal impact? What’s the backup plan if the 
technology does not arrive? How will that impact rates? 

• Twenty minutes of Q&A and disabling chat is not accessible. Hydrogen combusting is not 
the way; it is expensive and dangerous. It is not truly clean; the Scattergood Project will 
cost ratepayers $800 million. No clarity on where the hydrogen will come from. Green 
hydrogen is not commercially available. We don’t know when it will be available. If 
hydrogen does not materialize before the modernization, how will LADWP reach its goal? 

• Are the cost projections shown in present day dollars? 
• Is the cost of rebuilding the Palisades considered in LA100 Plan modeling? 
• What is the current capacity factor and what is the target for Scattergood? How much 

gas is LADWP burning? 
• Will LADWP, for long-term planning purposes, consider nearly meeting those goals to 

reduce cost for ratepayers? The hydrogen piece is most of the cost. Removing it, will that 
reduce the cost, even though it will not meet 100%? Also, promoting more programs in 
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electrification, targeted ways to bring bills down in energy burden areas, ratepayer relief, 
energy efficiency targets.  

• It would be good to see a series to learn more about LA100. What is the potential for 
battery storage systems to replace the burning of methane? Any specific targets for 
adopting battery storage? Is hydrogen combustion based on SoCal Gas’ Angeles Link 
pipeline development? 
 

June 25, 2025 

• Will this presentation be shared with attendees? 
• The LA100 plan shows minimal in-basin hydrogen until 2034-2035 at which point you 

plan to replace all in-basin gas with in-basin hydrogen. How realistic is this, especially if 
hydrogen is not available or very expensive? 

• I am concerned about the safety of hydrogen. What are the plans for transporting and 
storing it? 

• Do the energy burden graphics expect significant outlays by lower income people to 
move toward electric uses? How much will that cost? (e.g., EVs) 

• Please provide an overview of the most recent update to the Feed-in-Tariff (FiT) Plus 
program, which was approved by the Commission this week. 

• We have a few concerns. In addition to the goals in the plan itself, you highlighted the 
issues of reliability in the supply and the transmission of energy. We suggest a 
transparent system to track and control the many projects in the LA100 Plan. It will show 
where technology is used appropriately. In the modeling, for the 2030 goal optimizing, 
was cost optimization considered (minimize rate impacts was there a model)? For the rate 
impact graphs, was it only the LA100 Plan (i.e., was cost estimate only the cost of LA100 
or other upgrades in the power system)? 

• Since the rate impact of in-basin hydrogen in 2045 is 10 cents per kWh, what would be 
the impact of continuing in-basin natural gas use on rates in 2045? How much more 
affordable would energy be? 

• I appreciate seeing more renewable energy. I want to see more aggregation of solar 
panels, reduced reliance on fossil fuels. What initiatives are you planning to achieve the 
targets over the next five years? 

• How are LADWP's demand response programs compared to other distributed energy 
resources in terms of cost-effectiveness? Do you happen to have any ballpark estimates 
for how demand response typically compares in terms of cost per MWh ($/MWh)? 
What’s generally considered a reasonable cost threshold for demand response programs 
from LADWP’s perspective? 

• Is LADWP’s hydrogen combustion dependent on the SoCal Gas Angeles Link pipeline? 
What will LADWP do if the pipeline does not materialize? 

• Thank you for extending the Q&A. LADWP is making great progress on the clean energy 
front, but there are concerns. Hydrogen is not the only alternative; we have submitted a 
study that includes a different alternative to hydrogen, which was dismissed by the NREL 
study. Battery storage is a viable option. Creating green hydrogen is highly water 
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intensive, expensive, it will require new pipelines, and there is no guarantee it will 
materialize. Given this huge expense, why invest in this type of technology? Has LADWP 
analyzed the cost in a scenario that does not include hydrogen? 

• It is important to invest in hydrogen for reliability. If we can’t sacrifice reliability, is there a 
realistic way to meet our clean energy goal without hydrogen or other dispatchable 
energy? 

• I am concerned about hydrogen combustion. The high risk of leakage, lack of leakage 
detection technology, makes it highly dangerous. It will be irresponsible to pursue 
hydrogen use. It is also highly water intensive. It requires transportation and a vendor. 
Angeles Link only covers transportation. Where is LADWP going to purchase hydrogen?  

• I oppose the use of gas for electricity, only if you commit to the use of hydrogen. 
Batteries are becoming cheaper. Hydrogen poses a danger of leakage. Could you commit 
to only green hydrogen? 

• What was the official position of the Ratepayer Advocate on the timeline of this project? 
There was a suggestion to extend the timeline of this project to 2045 to protect the 
ratepayers. Why was this recommendation not followed? 

• I support the end goals of LA100 Plan, but question feasibility, schedule, and 
affordability. Since LA100 is greater compared to SB100, what steps is LADWP using to 
track the implementation program and the approach for modifying and adapting the 
program? 

• Rates are not being emphasized enough. We need to have a balance between reliability 
and rates.  

• Do rate impacts include only LA100 or do they include increased distribution reliability 
and other increased costs? 

• SB100 requires 100% renewable energy, but the City Council motion requires 100% 
carbon-free. What is the difference? 

• Could you please clarify this? SoCal Gas has now said that they are not going to use 
ARCHES and the pipeline you described is Angeles Link (a SoCalGas project). So, if that 
pipeline is not built you are saying LADWP is planning for us to have stranded assets. 

 
June 26, 2025 

• You might have already mentioned this, but when will the slides be available to us later? 
• I wanted to echo another question to determine why LADWP will not move towards 

virtual power plants as well as community choice aggregate solar? In addition, I stand in 
solidarity with LA100 with transparency on the combustible element. In addition, how 
can we achieve zero greenhouse gas emissions when LADWP partners with SoCal Gas to 
promote gas appliances for rebates when there are appliances that are all electric? 

• Another concern is LADWP desires to accomplish 100% zero greenhouse gas emissions, 
but some homeowners are unable to electrify because they have aged infrastructure 
underground on private property, which makes panel upgrades cost upward of $20,000 
or more. Perhaps for homes like this wouldn't community choice solar make sense as a 
solution in addition to other feasible upgrades? 
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• To clarify on the combustible element, I am referring to promoting the hydrogen power 
plants. 

• What are the criteria for virtual net metering? Due to the lack of clarity my developers 
tend to shy away from this program. 

• Is there a link for the refrigerator exchange program? 
• Could you please record the Q&A as well? l must leave for another meeting now and 

wish to listen to the answers. 
• Thank you for doing these community meetings. I’m concerned about hydrogen. 

Concerned about the air pollution that burning hydrogen produces. More combustion in 
the LA basin is always a red flag. As a ratepayer, I’m concerned about the cost. ARCHES 
and SoCal Gas are threatened by funding cuts from the [federal] administration. What if 
the hydrogen boom does not develop? I want to encourage LADWP to do the right thing 
and look for alternatives that are not hydrogen.  

• The presentation kept emphasizing that traditional natural gas plants would be necessary 
to ensure continuous power and resilience. However, Stanford University professor Mark 
Z. Jacobson (latest book, No Miracles Needed) states that we already have all the clean 
energy technology necessary to power everyone, everywhere. 

• Are there any rebates for all electric appliances? 
• Can you please share the data on hydrogen gas not producing more emissions? 
• Thank you for this informative information. We want to reinforce the support for LA100 

goals, to provide affordable and resilient energy for all. We must invest in a broad 
portfolio, including hydrogen, for a reliable system.  

• I want to express my appreciation; I support the long-term goals but have a concern 
about the schedule and feasibility that is currently being proposed. Customers will find it 
difficult to handle the rate increases that are currently being projected. LADWP is 
working on a different project for water, which will also lead to a rate increase. What will 
LADWP do if the City Council does not approve or vote for this? 

• What percentage of the total LA100 budget is going to building out the hydrogen 
system? And is this to be used for a fraction of the year? Is this economically rational? 

• Thank you for hosting this session. I am advocating that LADWP adopt case 1. I believe 
the most damaging costs are, and will be, the long-term social costs of the continued 
burning of fossil fuels. However, I would also be comfortable with a modified case 1 that 
is nearly 100% faster than SB100 but doesn’t bother with the final, most expensive 
percentage points. I ask that LADWP aggressively pursue strategies like electrification 
that bring down rates for everyone and target relief programs for communities that are 
energy burdened. Thank you. 

• Council motion requires zero emissions, with minimal impact on ratepayers. After 2035, 
LADWP will emit zero emissions. For the significant rate increase, compared to SB100, 
what climate benefits will the Earth see from the last two million megatons of emissions 
in the last two years (the last 10%)? 

• Thank you for finally getting us off coal and making progress with battery storage. But 
why do we rush to the most technical, expensive long-term solution? My issue is with 
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hydrogen. I feel like it’s a handoff to SoCal Gas, to keep them viable. Hydrogen will 
require new pipeline development. It is combustible and flammable; who will benefit? 

• What do you think are the most cost-effective strategies for reducing the number of 
hours you run the in-basin gas plants? 

• Why not more focus on microgrids as well as smart connected communities? 
• So, are you saying that you are going forward, no matter what, with hydrogen 

combustion? Are you saying that hydrogen is in the LA100 Plan and that it’s a settled 
issue? Is this correct? 

• Thank you for tonight’s presentation. I second the concerns with hydrogen. Leaks are 
dangerous. I don’t trust SoCal Gas at all. There is an issue with gas appliances; we should 
not fund that. Translation in Spanish has certain misspelled words.  

• I would like to discourage the use of hydrogen. There are studies that disagree with your 
models. On precedent and drought, your decision will influence other utilities and impact 
our state energy plan. Please set a precedent that shuns hydrogen. Much of the water 
comes from Northern California. Please don’t disregard the use of water.  

• What would the cost to ratepayers be if hydrogen was not part of the clean energy 
equation? 

 
June 28, 2025 

• The Executive Board of the Water and Power Associates is a public service non-profit 
focused on water and energy issues in Los Angeles and Southern California. Our 
members are primarily retired LADWP managers and executives with deep experience in 
utility operations. We support the City’s long-term goal of a clean energy future. 
However, we have serious concerns about the schedule, rising costs, reliability risks, and 
dependence on unproven technologies. When this plan was developed seven years ago, 
the estimated cost was $40 billion. Now, it’s over $100 billion—and still rising. We’ve 
seen this before. California’s high-speed rail started at $33 billion and is now expected to 
exceed $130 billion. LADWP’s own projections show that electric rates could nearly 
triple. Since over 30% of customers will receive discounted rates, those who don’t could 
see their bills triple or quadruple. Is this what the City Council meant by “minimal adverse 
impact on ratepayers”? Tripling bills doesn’t sound minimal. Reliability is another major 
concern. A recent blackout affected 55 million people in Spain and Portugal, countries 
recognized as green energy leaders. It’s a clear warning about moving too fast. In Los 
Angeles, where wildfire and weather risks are growing, we can’t afford to gamble with 
the grid. We are not saying stop—we are saying proceed carefully. Aligning with 
the state’s 2045 clean energy goal instead of rushing to 2035 could significantly reduce 
reliability risks and cut the projected rate increases by up to 50%. Much of this plan 
depends on technologies that aren’t ready yet—long-duration storage, green hydrogen, 
and major new transmission. What’s the backup plan if these technologies don’t arrive on 
time or at scale? What happens to rates—and to reliability—if we’ve locked ourselves into 
an unsustainable path? We all want clean energy, but we also want the lights to stay on 
and the bills to stay reasonable. 
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• With green hydrogen being such a nascent technology that is not currently commercially 
available, what happens if green hydrogen doesn’t materialize by 2035? Would LADWP 
just miss their clean energy goal? Or does LADWP have a backup plan in this event? 

• I want to express my support for 100% renewables by 2035 and ask about efforts to 
bring down costs, both electrification to bring down rates and relief for energy-burdened 
communities. Thank you. 

• What are LADWP’s top criteria in evaluating whether to burn hydrogen? Did you 
evaluate the cost and impact, because wind and solar are cheaper and more efficient 
compared to the multistage process of hydrogen combustion? The infrastructure for 
hydrogen has life cycle emissions and transportation requires energy, which needs to be 
accounted for. Hydrogen combustion produces NOx, which are harmful air pollutants and 
impact health and climate. What were the top criteria for making the decision and the 
impacts to global warming and human health? 

• Is there a program that’s appropriate for church non-profits to build out solar and/or 
become more energy efficient? For example, I noticed the “shared solar” program on your 
list.  

• I am concerned that the options for sources of energy and power can potentially be 
taken away. We support a diverse portfolio. Does the grid from LADWP handle the 
electrification of appliances and wide use of electrical appliances? 

• First wanted to thank the team for a great presentation! Second, I just want to express 
full support for the LA100 plan of moving towards 100% renewable by 2035. I used to 
work for an electricity company and understand that this is no easy feat but will 
absolutely be a gamechanger on many levels. Additionally, I also ask LADWP to 
aggressively pursue strategies like electrification that bring down rates for all and target 
relief programs in energy-burdened communities.  

• Many people want to send written questions after these meetings. It’s unprecedented 
that the public can’t send written questions. Please accommodate the public with written 
questions. You cancelled the second week of meetings; can you accommodate for that? 

• LA Level Pay Program is great; I really appreciate that to budget and forecast ahead. For 
our HOA community, we are looking to do some type of solar project to take advantage 
of our rooftops and some land that is unused. It would be great to talk to somebody 
about getting our lot retrofitted with solar panels. I tried to talk to some non-profits, but I 
don’t think there is capacity for them to work with us. Who should I get in contact with? 
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